DEIS Retention 2019-2023

Review A review of the retention of pupils identified that all children remained in school, apart from those transferring schools for family

reasons. This plan was extended by a year due to Covid-19.

Targets To retain 100% of enrolled attendees up to 6t class as far as is practicable
To work with the target children and parents
To ensure that 100% of pupils transfer to a second-level school

Action Plan 2019-22 Who does what When it will
be done
Regular communication with attendance-reluctant pupils by class teacher, SEN staff and Principal | Class teacher, SEN teachers | Throughout
and Principal the school
Continuous communication with parents of attendance-reluctant pupils by class teacher, SEN staff | Class teacher, SEN teachers | year

and Principal

Maintenance and funding of programmes in sport, music, art and drama to encourage attendance-
reluctant pupils to attend school regularly

SEN teachers to be utilised in drawing up wellbeing individual programmes for attendance-
reluctant pupils

and Principal

Principal and staff

SEN teachers

Monitoring | Actions will be monitored by the Principal and Deputy Principal

Evaluation | End of year review of actions that worked.

Review of what has been achieved and what needs to be carried forward to next period




